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This self-guided safety assessment will prompt you to critically think 

about your processes and possibly uncover points of vulnerability.



SAFETY TEAM

School safety cannot be accomplished alone. The best school safety plans are 
built by teams that have various backgrounds, disciplines, and responsibilities.

Your school safety team should include:

 ▶ a district representative

 ▶ various members of your school staff (principal, 
admins, teachers, counselors, security manager, 
transportation managers, etc.)

 ▶ student and guardian representatives

 ▶ representatives for those with disabilities and/or from 

minority populations

 ▶ community members who have roles in emergency 

response (first responders, law enforcement, EMS, 
firefighters, mental health professionals, etc.)

The team should:

 ▶ establish safety goals and objectives; roles and 

responsibilities; and a schedule for meetings

 ▶ stay committed to knowing the latest school safety 

best practices and mandates

 ▶ conduct risk assessments for each building and annual 

physical security assessments to examine safety, 
security, climate, culture, and preparedness

 ▶ collaborate on emergency operations plans (EOPs)
 ▶ review and update the EOP to remain responsive

How well does your school meet these practices? (click below)

Describe what is working well and ways to improve:

minimally somewhat fully
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EMERGENCY OPERATIONS PLAN

The emergency operations plan covers the entire timeline of different possible 
incidents, whether they are caused by humans or nature. 

The emergency operations plan (EOP) is the foundation of your 
school safety and security. Led by your school safety team and 
in collaboration with community partners, it needs to:

 ▶ account for a wide range of possible threats and 

hazards, prioritizing ones discovered in assessments
 ▶ consider all settings and times during and outside 

the school day as well as on and off campus (such as 
sporting events, assemblies, or field trips) 

 ▶ address safety for before, during, and after an incident
 ▶ accommodate the functional needs of the whole school 

community including individuals with disabilities and 

from culturally diverse backgrounds

 ▶ be customized to each campus’s unique circumstances 

and resources

 ▶ clearly define individual responsibilities for the range 
of possible emergencies and threat levels

 ▶ incorporate leading protocols, such as those from     
The “I Love U Guys” Foundation®

 ▶ be regularly reviewed and updated to remain 

responsive and relevant
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Describe what is working well and ways to improve:

How well does your school meet these practices? (click below)

minimally somewhat fully



SCHOOL SAFETY ECOSYSTEM

A school safety ecosystem is a toolbox of various components that can help 
schools quickly and efficiently respond to incidents.

The ecosystem considers things like safety and security, 
response and recovery processes, and what technology or 
software the school will use to prepare for and streamline 
emergency response. Customized to your needs, the 
ecosystem must:

 ▶ empower you to move quickly and intelligently

 ▶ address all incident types, from the worst-case 
scenario of an active shooter to localized incidents like 

playground injuries

 ▶ provide what’s needed to prevent, prepare for, respond 
to, and recover from events

 ▶ incorporate hazards, threats, and other findings from 
your risk assessments and security audits

Software components of the ecosystem should:

 ▶ be an integrated suite that helps you manage every 

stage of safety (approve entrants, manage volunteers, 
and confidently respond to any emergency)

 ▶ automatically sync with your Student Information 

System (SIS) to ensure it has the latest student, staff, 
and guardian data
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Describe what is working well and ways to improve:

How well does your school meet these practices? (click below)

minimally somewhat fully



SCHOOL SAFETY ECOSYSTEM (CONTINUED)

VISITOR MANAGEMENT

Screening and approving each entrant provides peace of mind for your entire 
school community and is your first line of defense for a safer school. 

Visitor management systems screen a visitor’s personal 

information—ideally from their government-issued ID—against 

sex offender registries in all U.S. states and territories. Your 
system should empower you to:

 ▶ screen every visitor against sex offender registries and 
custom databases

 ▶ confirm a flagged entrant and immediately send alerts
 ▶ track entrants by role and provide detailed badges

 ▶ release students to approved guardians and track 

student tardies and dismissals

 ▶ generate accurate district- and school-level reports

 ▶ safeguard your visitor, student, and staff data
 ▶ safely stay open during and beyond COVID-19
 ▶ select between assisted or kiosk options

 ▶ configure it to your specific needs and protocols
 ▶ integrate with your emergency management and 

volunteer management systems
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Describe what is working well and ways to improve:

How well does your school meet these practices? (click below)

minimally somewhat fully



SCHOOL SAFETY ECOSYSTEM (CONTINUED)

EMERGENCY MANAGEMENT: PREPARE

The more schools practice through drills, the more they can get into the habit 
of automatically and correctly responding to incidents.

To create muscle memory, build confidence, and increase 
response efficiency, schools should: 

 ▶ create a drill schedule that complies with district and 

state requirements

 ▶ track drill compliance by school to ensure no school 

misses a drill and notify district administrators if a 

school is out of compliance

 ▶ conduct age-appropriate drills, considering the 
location, duration, time, and frequency

 ▶ map out every scenario and train students/staff so they 
know what to do wherever they are (bathroom, library, 
cafeteria, football field, etc.) 

 ▶ complete all-hazard, scenario-based drills and tabletop 
exercises with community partners (law enforcement, 
fire, and EMS) at least biannually

Drills test processes and reveal areas of weakness. It’s 
important to:

 ▶ analyze drill performance with robust reports

 ▶ debrief after every drill, allowing teachers, students, 
law enforcement, and other participants to provide 
feedback and discuss lessons learned
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Describe what is working well and ways to improve:

How well does your school meet these practices? (click below)

minimally somewhat fully



SCHOOL SAFETY ECOSYSTEM (CONTINUED)

EMERGENCY MANAGEMENT: RESPOND

In an emergency, you’ll need the right people, actions, and tools in the field to 
keep people safe and resolve the issue as soon as possible.

Teachers, staff, and SROs should have a mobile panic button 
that they can initiate from wherever they are on campus. The 
most powerful systems:

 ▶ are customized to your EOP 

 ▶ enable users to directly call or text 9-1-1 and 
automatically share details, such as caller name and 
precise location on campus, with dispatchers

 ▶ allow staff, first responders, and incident commanders 
to communicate through group messaging and access 

your EOP

 ▶ enable first responders to access detailed school 
maps that ideally combine floor plans, high-resolution 
imagery, and a gridded overlay

Part of emergency response is knowing where and how 

everyone is on campus. Technology can help by:

 ▶ letting teachers and staff update the status/location 
for anyone on campus (accounted for, missing, injured, 
absent, etc.)

 ▶ updating in real-time as statuses and locations change 

throughout the crisis and recovery

 ▶ allowing first responders and incident commanders to 
see details of each individual, including their location, 
status, and injuries
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Describe what is working well and ways to improve:

How well does your school meet these practices? (click below)

minimally somewhat fully

https://raptortech.com/raptor-alert/
https://raptortech.com/accountability/
https://raptortech.com/accountability/


SCHOOL SAFETY ECOSYSTEM (CONTINUED)

EMERGENCY MANAGEMENT: RECOVER

Alongside how to respond to an incident, you also need a robust plan that can 
streamline reunifying students with their guardians. 

Reuniting students with their guardians is an essential 

component of recovery. Knowing student status—including if 
the student is missing or injured—is critical. This information 
can easily be lost in the chaos of a reunification that relies on 
pen-and-paper methods. A reunification system can:

 ▶ give teachers, staff, first responders, and incident 
commanders instant access to real-time student data, 
status, and location

 ▶ allow greeters to quickly confirm student status and 
verify the guardian’s ID and custody rights

 ▶ streamline reunification by sending automatic 
notifications to runners when a student is ready for 
reunification and the guardian is cleared

 ▶ ensure students are only reunified with approved 
guardians by allowing runners to (again) confirm 
guardian’s identity, check for sex offender status, 
confirm custodianship, and capture their signature

 ▶ instantly send a text message notifying the student’s 

other guardians that the student was safely reunified
 ▶ generate detailed after-summary reports
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Describe what is working well and ways to improve:

How well does your school meet these practices? (click below)

minimally somewhat fully



SCHOOL SAFETY ECOSYSTEM (CONTINUED)

VOLUNTEER MANAGEMENT

An efficient method to recruit, screen, approve, and manage each volunteer 
across your district or school can keep your students safer.

Screening, managing, and tracking volunteers does not have 
to be cumbersome. A volunteer management system can:

 ▶ enable you to customize an online application, 
including requiring certain documents (driver’s 
records, for example)

 ▶ automatically screen applicants and approve 

volunteers with no criminal or sex offender history
 ▶ reduce approval time by only reviewing applications 

with potential risk

 ▶ streamline even creation and management at the 

school or district level

 ▶ let you easily email volunteers when a new opportunity 

is posted, event details change, or to remind them 
about an upcoming event

 ▶ increase collaboration, ensure volunteers stay updated, 
and enable volunteers to track hours and upload 

required documents on a web portal

 ▶ automatically track participation across your district 

to effectively scale your initiatives and keep track of 
volunteer events and hours
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Describe what is working well and ways to improve:

How well does your school meet these practices? (click below)

minimally somewhat fully



ADDITIONAL RESOURCES

See the following resources to learn more best practices from our nation’s 
leading K-12 safety experts.

Webinars featuring safety 

experts & thought leaders 

on topics of training 

and best practices with 

insightful Q&A sessions

Podcasts with school safety 

experts, who share their 

thoughts on the latest 

school safety challenges 

and recommendations

Request a demo and 

see why Raptor is the 

leading provider in 

integrated school safety 

software solutions, or visit:

raptortech.com/request

Guides that thoroughly 

detail best practices to help 

schools create policies, 

implement tools, and evolve 

as safety needs change

Raptor is driven by our mission to

protect every child, every school, every day.

Founded in 2002, Raptor provides integrated school safety software enabling schools to 

safeguard students and staff, screen visitors, track volunteers, report on drills, respond to 
emergencies, and reunite families. The Raptor School Safety Suite helps protect schools from 
any threat. Raptor is trusted by over 50,000 schools worldwide to keep staff and children safe.
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See Webinars See Podcasts See Guides

Learn More Online Schedule a Demo

https://raptortech.com/request/

