
Students Need Mentors. 
Here’s How Schools Can 
Give Them One.  
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Now is the time to incorporate mentoring into your school and 
recruit trusted volunteers to mentor your students. This guide shares 
why it’s so important and how schools can accomplish this. 
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Why Should I Implement a Mentoring Program?

Every student’s story is unique. The challenges they face, the 
obstacles they overcome, their relationships with their friends and 
families, their academic career, their hobbies or lack thereof—all 
these things and so much more influence their wellbeing.  

Youth are also facing challenges that many adults did not have to 
face. They’re growing up in a world dominated by social media, 
where cyberbullying is rampant yet nearly everyone appears 
perfect. And of course, the pandemic, which forced isolation, 
increased trauma, and exacerbated the anxiety and depression 
some youth were already experiencing. 

The uniqueness of each student’s journey makes it 
imperative that students have a trusted, go-to person 
who can help them navigate their individual situations. A 
mentor can be that person. 

Students who have mentors are more likely to: 

• have improved mental health, confidence, and behavior

• perform better and stay on track academically 

• attend and participate in class more than non-mentored peers 

• have better, stronger relationships and lifestyle choices 

2.5 Million 
youth have 

severe major 
depression

The State of U.S. Youth Mental Health

60% 
do not receive 
mental health 

support

Only 27% 
of those who receive 

support receive it 
consistently

Our students are in crisis. Mentors can help recognize students who are struggling and make sure they receive 
the right level of support to help them cope and navigate challenges. Early intervention and support is key to 
prevent issues to escalating into self-harm, suicide, or violence. According to Mental Health America:

https://www.mhanational.org/issues/state-mental-health-america
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What Impact Can Mentors Have on Student Mental Health 
and Academic Performance? 

Mentorship programs guarantee that participating 
students have at least one caring adult who they can 
turn to when they need advice or just want to talk. 

Mentors also play a vital role in ensuring the safety and 
wellbeing of their mentees. Students share significant 
information about their lives (i.e., their parents decided to 
divorce, they’re in an argument with a classmate, they didn’t 
make the soccer team, they are being peer pressured to drink 
or use drugs, etc.). When mentors recognize the student is 
struggling to cope with challenges, they can assure they’ll 
receive mental health support as appropriate and as early as 
possible to prevent issues from escalating. 

Students may also inform their mentors of concerns they have 
about other students—something that is critically important in 
threat assessment and preventing school violence. We know 
from previous school tragedies that students are often the first to 
notice when their peers begin acting differently. 

Mentorships also improve academic performance and prepare 
students for careers or higher education. Compared to peers 
without mentors, “youth in school-based mentoring programs 
turned in higher quality class work, did better academically...and 
completed more of their assignments,” according to youth.gov.  

Creative Activities for Your 
Mentorship Program 

There are many activities school mentors can do to build 
relationships with students and help them succeed. In-person 
ideas include one-on-one conversations, group sessions, 
playing card games, drawing, doing seasonal activities like 
carving pumpkins, among many others.

Mentors can also be remote and have virtual one-on-one or 
group sessions. Other creative virtual ideas include being a 
reading buddy, playing online games, helping with homework, 
and much more.   

The possibilities are endless, but as we want students to 
look forward to seeing their mentor, it’s important that each 
session is age-appropriate and aligned with the student’s likes 
and goals. For example, don’t make a student journal during 
every session if you know they hate writing. That student may 
eventually drop out of the program.   

https://go.raptortech.com/l/303751/2021-12-22/21ts2z/303751/1640203678owSveIcw/Lessons_Learned_from_a_2021_Middle_School_Shooting.pdf#new_tab
https://go.raptortech.com/l/303751/2021-12-22/21ts2z/303751/1640203678owSveIcw/Lessons_Learned_from_a_2021_Middle_School_Shooting.pdf#new_tab
https://youth.gov/youth-topics/mentoring/benefits-mentoring-young-people#:~:text=Mentoring%20can%20help%20youth%20as,year)%20are%20central%20to%20success.
https://raptortech.com/resources/blog/managing-screening-and-approving-virtual-volunteers-during-covid-19/
https://raptortech.com/resources/blog/managing-screening-and-approving-virtual-volunteers-during-covid-19/
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How Can I Recruit and Manage Mentors? 

Recruiting Mentors 

Many volunteers are drawn to mentoring programs because of the 
direct impact they can have on students. School-based programs 
can be especially appealing because they require less time 
commitment, and they operate on a set schedule. 

Start by sharing the mentorship opportunity with your internal 
staff (teachers, cafeteria workers, coaches, etc.) and your volunteer 
community. Invite volunteers, guardians, and community members 
to your school for a mentorship night to teach them more about the 
program, its goals, and how they can make an impact.  

Screening and Approving 

You’ll need to confirm that the mentor is suitable for your program. 
Prospective mentors should complete an application that collects 
their personal information and other relevant information, like 
previous mentorship experience and their areas of interest. You’ll 
also want to confirm the mentor is committed to the program 
requirements and meeting with their mentee as scheduled 
throughout the year.  

It is critical that the school confirms each mentor is safe to be 
around and work with students. They can do this by verifying that 
the mentor is not a registered sex offender or has a criminal history. 
It’s also important to verify if the prospective mentor has any 
custodial restrictions with a student(s) in your district.  

A thorough background check, as well as checking personal 
references and interviewing, should be part of the application 
process. Make sure to follow state, local, or district requirements.  

Mentors can be staff like teachers, counselors, school resource officers (SROs), and cafeteria workers. Older 
students—like high school seniors—can also be mentors to students in lower grade levels. Partnering with volunteers 
is another great way to recruit mentors to your program. These volunteers can be librarians, college students, 
guardians, and organizations like Big Brothers Big Sisters—just to name a few.   

For Mentoring & Beyond

Learn best practices for recruiting, 
screening, and managing volunteers 
across your district in our free guide.

Get the Free Guide

https://raptortech.com/protect-your-school/raptor-volunteer-management-system/
https://raptortech.com/protect-your-school/raptor-volunteer-management-system/
https://raptortech.com/resources/guide-to-k-12-volunteer-management/
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Training New Mentors 

Training mentors is essential to program success. Schools should provide an 
orientation (in-person or virtually) to discuss mentor responsibilities, program goals 
and rules, school safety policies, and information about the students who may be 
participating. You’ll also want to outline what mentors should do if they become 
concerned about their mentee’s behavior or recognize warning signs that the student 
may be in crisis. Throughout the year, schools should provide training sessions that 
focus on specific topics like conflict resolution and recognizing signs of child abuse, 
drug/alcohol usage, or domestic violence. 

Reporting on Mentors 

Knowing how many mentors you have, who they are, and how many hours they 
have volunteered is important for any district. Using paper logs or other manual 
methods to track and compile reports can waste a lot of time—not to mention result 
in inaccurate data. Using an automated volunteer management system is key to accurate reporting. They system should enable you to 
track denied applicants, approved mentors, hours logged, and more. The most powerful systems have a volunteer portal that also allow 
volunteers to access their volunteer history and upcoming schedule of events.

“I’m a former law enforcement officer, so I understand both the administrative 
and safety aspects of Raptor’s product. I wouldn’t hesitate to recommend 
Raptor Volunteer Management to any district looking for an excellent 
volunteer management and screening tool.”
Randle Evett, Safety Specialist, Greenville County Schools Watch the Video

https://youtu.be/5bV8-ZoYRlM
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How Do I Match Students with Mentors and Support Their Success? 

As we want mentors to act as role models, there should be at least 
a two-year or two-grade-level gap between mentors and mentees. 
This is especially true in peer-to-peer programs that pair students 
with other students.  

Support Their Success 

Regularly meet with mentors and ask if they have any concerns 
about their mentees and how well they are communicating with 
one another. Have they noticed any negative or positive changes 
in their mentee?  You can pair mentors with the appropriate school 
personnel, like a counselor, to discuss concerns about the student’s 
mental health or changes in behavior. 

Make sure to give the mentor feedback on their work and celebrate 
any success or improvement seen in the student. You’ll also want 
to ask mentors if there is anything they need to be more successful, 
like training or adjusting the schedule. 

When you talk with mentees, ask them how they feel the overall 
relationship is going and if they feel comfortable talking with their 
mentor. You can also ask what activities they do together and if 
they have any concerns or ideas for improvement. Don’t forget to 
reach out to the student’s guardian to ask for their feedback on the 
program and if they’ve seen any improvements in their child(ren).

Closing the Relationship 

Mentor and mentee relationships can come to an end at the end 
of the school year or when students graduate. While some schools 
continue the program throughout summer, it can be challenging to 
keep both the mentor and mentee engaged while summer vacation 
competes for their time. 

When it’s time to end the mentorship, the mentor should be advised 
to let the student know well in advance, allowing the mentee 
to share their thoughts or concerns. The mentor should also 
encourage the student to talk to other school staff, like the SRO, 
teachers, coaches, or counselors, if they need a new mentor. 

Matching mentors with the right student can be challenging, but the overall success of the relationship starts with 
getting this step right. You should consider matching mentors and mentees based on shared interests, like matching 
a college baseball player with a sophomore on the high school’s team.
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www.raptortech.com
(877) 772-7867
info@raptortech.com

Okaloosa County School District

“Our school personnel really like working with 

the Raptor system. It’s straightforward and 

simple to use. And prospective volunteers—

parents, grandparents, and community 

members—all like using it.” 

About the Author
Raptor is driven by our mission 
to protect every child, every school, 
every day.

Founded in 2002, Raptor provides integrated
school safety software enabling schools to
safeguard students and staff, screen visitors,
track volunteers, report on drills, respond to
emergencies, and reunite families.

Raptor is trusted by over 50,000 schools
worldwide to keep staff and children safe.

Schedule a Demo

Request a demo and 
see why Raptor is the 

leading provider in 
integrated school safety 

software solutions, or visit:
raptortech.com/request

(877) 772-7867Learn More Online

Learn more about the 
Raptor School Safety Suite 

on our website, 
raptortech.com/VoM

To speak with a school 
safety specialist, please 

give us a call.

https://raptortech.com/request/
https://raptortech.com/request/
https://raptortech.com/protect-your-school/raptor-volunteer-management-system/
https://raptortech.com/protect-your-school/raptor-volunteer-management-system/

